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DARE MIGHT Y THINGS
The theme of my message is “Dare Mighty Things: 
Realizing the Extraordinary Potential in Everyday 
Students.” The opening phrase comes from two speeches 
given by Teddy Roosevelt. I first refer to a speech given at 
the Sorbonne in Paris in April 1910 entitled “Citizenship in 
a Republic.” The specific excerpt is commonly called  

“The Man in the Arena.” I’d like to read from it here.

It is not the critic who counts; not the man who 

points out how the strong man stumbles or where 

the doer of deeds could have done them better. 

The credit belongs to the man who is actually in 

the arena, whose face is marred by dust and sweat 

and blood; who strives valiantly; who errs, who 

comes short again and again, because there is no 

effort without error and shortcoming; but who does 

actually strive to do the deeds; who knows great 

enthusiasms, the great devotions; who spends 

himself in a worthy cause; who at the best knows in 

the end the triumph of high achievement, and who at 

the worst, if he fails, at least fails while daring greatly. 

Each of you live in this arena, “daring greatly” every day 
to make a difference in such a worthy cause of developing 
our students and this university. 

Roosevelt spoke on this theme earlier in his life in 
another speech entitled “The Strenuous Life” given in 1899. 
I would also like to read from that address.

Far better it is to dare mighty things, to win glorious 

triumphs, even though checkered by failure, than to 

take rank with those poor spirits who neither enjoy 

much nor suffer much, because they live in the gray 

twilight that knows not victory nor defeat. 

On what dimensions do we “dare mighty things” at 
BYU–Idaho?   

THE MISSION OF BYU – IDAHO
The mission of BYU–Idaho is focused around building 
disciple leaders. Recently, the Board approved clarifying 
language to the mission statement that summarizes our 
deeper purpose: “[BYU–Idaho’s] mission is to develop 
disciples of Jesus Christ who are leaders in their homes,  
the Church, and their communities.” 

This is our mighty cause. And when we say we are a 
student-centric university, this is the mighty goal we dare 
for in the lives of our students.

EX TRAORDINARY POSSIBILIT IES IN 
ORDINARY PEOPLE
Academic Creep at O ther Universities
Several years ago I was asked by the Board of Regents of 
another university to do a review of the university and 
its leadership. As I interviewed the faculty, I noticed a 
discouraging theme. Many of the faculty kept asking, “As 
we grow as a university, we have to deal with these ‘open 
enrollment’ students. Why can’t we just start raising our 
admissions standards to screen out some of these less-
qualified students?” I thought, “How tragic.” Not only did 
such a sentiment violate their own formally stated position 
within that system of higher education, it actually said 
that their plan for improving student performance was to 
exclude students who weren’t already at a high level. In 
other words, the gains in student performance would come 
not from inspired instruction that lifted students to new 
heights, but rather from screening out underperformers. 
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folder of letters from students that never should have 

succeeded. Lyle Lowder was a biology teacher, and 

he had students who would struggle in his class. 

For example, I can think of one football player who 

just couldn’t do it and was going to drop the class; 

and Lyle Lowder told this young man, “You’re not 

dropping my class, so don’t even think about it.”  

He [said], “I’ll do whatever it takes to help you 

succeed in this class.” Now, Lyle didn’t just do this 

with one young man. He’s legendary for having done 

this with scores of people. Lyle Lowder is just one 

example of a faculty that was so devoted to taking 

people who might not look like stars and just  

helping them develop in remarkable ways. It didn’t 

take me very long to see that that’s what made  

this place distinctive.

Well, all of a sudden we’re going to become a four-

year university, and [there are] all the expectations 

that go along with that. You know, we’ve got to be 

like everybody else. I was afraid that we would want 

to be like everybody else when I didn’t believe the 

Lord, the Board of Trustees, and His prophets wanted 

this to be like every place else. In those days we 

talked about BYU–Idaho, but we would retain the 

Spirit of Ricks. A lot of people would wonder, “Well, 

the Ricks thing is over.” No, it can’t be over. The Spirit 

of Ricks—that individualized attention, the lifting, the 

succoring, the nurturing—was the hallmark of Ricks 

College. I think it’s the only reason Ricks College was 

preserved. And I couldn’t imagine becoming BYU–

Idaho without retaining that Spirit of Ricks. So I  

was afraid that we would want to be like everybody 

else and lose that.

President Gilbert: Is there something about the Spirit 

of Ricks that insulates us or gives us a little extra 

protection that you think we could learn from?

Elder Bednar: Think about those stories with Lyle 

Lowder [and] those other remarkable faculty 

where it’s never about them—it’s always about 

turning to the student. What are the criteria at most 

universities? Entrance requirements are getting 

higher. Well, who cares?  

President John L.  Cl arke
As I alluded to earlier, BYU–Idaho has a very different 
institutional mandate and view of student potential than 
many universities. Not only does this direction come from 
the Church Board of Education, it is also deeply rooted in 
our heritage from Ricks College. President John L. Clarke 
is frequently attributed with having taught the following: 

“Ricks [College] was founded upon the firm belief there are 
extraordinary possibilities in ordinary people.” 

President Henry B.  Eyring
President Henry B. Eyring shared with me a similar insight 
when I first was given the assignment to serve as president 
of BYU–Idaho. He said, “Clark, the essence of BYU–Idaho, 
and Ricks College before that, is the individual investment 
of faculty and staff in the lives of everyday students.” 

Elder David A.  Bednar
Last week we had the privilege to be taught with force and 
power by an Apostle of the Lord who came to this campus 
to remind us of things that matter most at BYU–Idaho. I’d 
like to share a segment of that training (available at: 
http://go.byui.edu/6) and discuss how it relates to our need 
to continue to see the extraordinary potential in ordinary 
people. As you read this segment, please reflect on Elder 
Bednar’s hopes that BYU–Idaho could preserve the  
culture of serving the everyday student as we transitioned 
from Ricks College.

President Gilbert: You once told me a story early on… 

You knew [the transition] was going to happen, and 

you were a little worried that we would lose some 

things about Ricks College. Can you describe that 

feeling and maybe the substance of some of those 

concerns?

Elder Bednar: I had never been to Ricks College 

until the day I was announced as the president, 

and the place just got into my heart. When I first 

arrived here, I spent the first two weeks just talking 

to people. I don’t want to focus on just one person, 

but I think it’s pretty characteristic. I went to go see 

Lyle Lowder, and I said, “Tell me about this place; I 

don’t know anything about this place.” I had done 

the typical PhD thing, and I was on faculties with 

PhD-granting programs. Lyle Lowder pulled out a 
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the percentile rankings, this is a significantly higher gain 
than most universities. In other words, not only have our 
students’ absolute abilities grown, but they are growing 
at a rate faster than the rest of the nation. To be clear, we 
need to collect more data and strengthen our sampling 
strategy. But the two years of data we have collected show a 
consistent pattern of learning gains. 

Now, one could focus simply on the end point, which is 
still important; but at BYU–Idaho we have an institutional 
mission and direction from the Board to be a place where 
students with diverse academic backgrounds can grow 
and succeed together. Moreover, our gains in academic 
ability also have a deliberately applied nature. As Elder 
Kim B. Clark used to say, BYU–Idaho prepares students 
for the world of work, and they do well if they also go 
on to graduate school. But when we prepare them only 
for graduate school, they are not prepared well for the 
world of work. 

I may be the only university president in the history 

of the earth who was delighted when the entry 

requirements were going down because of  

the track program. People would say, “You have 

these students who don’t seem to have all the 

necessary skills.” Yeah, precisely. That’s why we 

would want them here—because we have a faculty 

and a supporting staff who will turn to serve, nurture, 

bless, and assist these folks instead of taking the 

already capable students who are going to do 

pretty well no matter what and then taking credit for 

what we’ve done to them. This is a place that has a 

distinctive capacity. It’s not the place. It’s the people 

in this place who have this distinctive capacity to 

focus less on self—what I want, what I need, what 

I think needs to happen—and turn to bless young 

people so that they can in turn bless many other 

people for the rest of their lives. 

LEARNING GAINS OF BYU – IDAHO 
STUDENTS IN CRITICAL THINKING  
AND WRITING
Take what Elder Bednar taught us about the distinctive 
capacity of this university being tied to who we admit, 
not who we exclude. Contrast that with other universities, 
including the one I mentioned earlier in my Board of 
Regents review, and the desire of some faculty to improve 
student “quality” by raising admissions standards. At 
BYU–Idaho we focus on the learning gains realized by our 
students as opposed to just their starting or end points. 
The following data come from the nationally recognized 
Collegiate Learning Assessment, which measures student 
abilities in critical thinking and writing as well as overall 
academic preparation. The CLA data are actually reported 
in two forms. First, they measure an absolute score for 
student performance. Second, they rank that performance 
relative to students at other universities. The data in this 
report show the percentile ranking of BYU–Idaho students 
as freshmen and seniors. BYU–Idaho freshmen perform 
at the 62nd percentile in the nation for critical thinking 
and writing. Senior students at BYU–Idaho perform at 
the 82nd percentile, a 20-point percentile gain in their 
overall critical thinking and writing skills. By definition of 

At BYU–Idaho we must dare 
to be different, dare to remain 
unambiguously student-
centered, and dare to see the 
extraordinary potential in the 
ordinary student.
DARE TO BE DISTINCTIVE
Thus, when we speak of the courage to dare mighty things 
at BYU–Idaho, we are talking about the courage to be 
distinctive from the rest of the academy. When Elder 
Bednar said he “didn’t believe that the Lord, the Board of 
Trustees, and His prophets wanted this [university] to be 
like every place else,” he was serious about this distinctive 
mission. This was the same counsel Elder Oaks shared 
with me when I started my service as president: “Don’t 
ever apologize to other academics for being different. 
The Church needs BYU–Idaho to be different. You are 
distinctive by design.”  The day of the announcement that 
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I would be serving as the new president of BYU–Idaho, 
President Nelson’s address was titled: “The Lord Uses 
the Unlikely to Accomplish the Impossible.” Quoting 
from Corinthians, President Nelson stated: “God hath 
chosen the foolish things of the world to confound the 
wise;… God hath chosen the weak things of the world to 
confound the… mighty.” Do you start to feel the pattern of 
instruction? At BYU–Idaho we must dare to be different, 
dare to remain unambiguously student-centered, and dare 
to see the extraordinary potential in the ordinary student.

PAT TERNS IN UNLOCKING 
EX TRAORDINARY POTENTIAL
I can hear some of you saying: “Well, that’s easy for you 
to say, President. What about the students who are so far 
behind in my class that it makes it difficult to launch the 
semester when there are so many different starting points 
in my class? Do you want me to ignore the more prepared 
students?” I can hear others saying: “I realize you want me 
to involve students in the professional work of my area, but 
I have real deliverables in the work of my department, and 
I can’t just outsource this to students and hope for the best.”

These questions are real, and they need to be considered 
thoughtfully. Fortunately, we have great role models at 
this university who we can learn from. Some of them are 
sitting next to us in this meeting. Others have come before 
us, including some who gave us the legacy of Ricks College 
and the Spirit of Ricks. 

ROLE MODELS FROM RICKS COLLEGE
dr lyle lowder
Elder Bednar mentioned a former Ricks College faculty 
member named Lyle Lowder. Over the past month Kelly 
Burgener and I have been interviewing former Ricks 
College faculty and non-faculty employees in an effort 
to capture some of the patterns that they have used to 
unlock the extraordinary potential of our students. Here 
is a picture from our interview with Brother Lowder. Lyle 
is now 89 years old; but his mind is still sharp, and his 
commitment to our mission is still high.

I’d like to share part of that interview with you. Take 
note not only of Brother Lowder’s commitment to the 
everyday student, but also see if you can learn from some 
of the approaches he used to reach them.

Brother Lowder: There’s a key there for every  

student. Find out what makes them tick, and then 

work for that.

President Gilbert: Tell us a little bit more about that. 

You say there’s a key for every student.  

How do you find that, and how is it different for 

different students?

Brother Lowder: You don’t always find it, but you 

try. And when you find it, you’ve got them. If you 

don’t find it, then you’ve failed as a teacher. There’s 

something that’ll turn any student on. And if you find 

it, they’ll do well. Now, they won’t all get As. I’m not 

bragging me up. I’m just trying to tell you, President, 

you’ve got to get involved with them. Find out what’s 

important to them, and do those important things 

with them. And that’s how I did it. And if they’re not 

working up to potential, you tell them, “Come on. 

Let’s get this show on the road, Buddy.”



President Gilbert: Now I’ve heard from many people 

about students you had who would come in [and] 

didn’t think they could even pass their Anatomy and 

Physiology course or their Biology course, who over 

time learned it and not only learned it, [but] went on 

to medical school and became doctors. Tell us a little 

about how you take someone who doesn’t think they 

can succeed and help them become someone more 

than they ever thought was possible.

Brother Lowder: First of all, you’ve got to  

recognize that whatever they think [about their 

potential] is not right. They can [succeed]. And so you 

just make friends with them, and then you take one 

of the better students in the class and put  

them together. Students will teach more than the 

teacher can at times. I don’t know how to tell you. I 

just had a feeling. I loved those kids, and I wanted 

them to succeed; and they knew I’d do anything I 

could to help them succeed if they’d try. Man, I got  

a lot of kids into medical school that… [shakes head 

and shrugs].

President Gilbert: That’s great. What about the 

person who says, “No, let’s raise the admission 

requirements on these students we work with and 

then we won’t have to deal with these kids who don’t 

have the same talents and abilities.”

Brother Lowder: Oh, I think that’s ridiculous. That’s 

what you’re there for, to build them. And those [kids] 

will take extra time—and it does take time, President. 

There’s so much ability in every one of those kids. 

There is no such thing as a dumb kid. There’s a kid 

that just needs some encouragement and that little 

success along the way. 

I loved my visit with Brother Lowder, and I felt both his 
love for our students and his belief in their deeper potential.

Kris  Powell
Now, the ability to see the extraordinary possibilities in 
our students does not only happen in the work of our 
faculty. Earlier this week I interviewed Kris Powell, a long-
time advisor in the student leadership program at Ricks 
College. Kris also helped pioneer the BYU–Idaho Activities 

program and helped codify the student leadership model 
that is increasingly being used across this campus. I asked 
Kris earlier this week about what it takes to trust students 
and how to help them see their own potential.

Sister Powell: These students are amazing, and they 

come with such enthusiasm and such a desire to 

serve and to learn and to grow. If we can just look 

at their potential and see the things that they can do 

and what they can become and then build on those 

[things] and trust them and believe in them, great 

things can happen. And I’ve seen it happen over and 

over for 25 years. 

I could see [that] the more I put my trust and 

confidence in them, the more they would grow  

and progress. Innovation. Most of the things that 

we’ve done in our program came from students. So 

many that at first you might not think they would be 

able to handle it, but given that responsibility and 

given that faith in them and… the encouragement 

that “you can do this”—they almost always 

surpassed my expectations.

President Gilbert: Tell me a little bit about this idea 

of giving them responsibility and believing in them. 

How did that change a student’s confidence and their 

overall experience in these roles? 

Sister Powell: Oh, so much. Most of the time the 

students, as they would be selected to be a manager 

or an area director or a student director, felt like they 

couldn’t do it. They didn’t know what they needed to 

do. But if you gave them the tools and the resources 

and then let them know, “Yes, you can do it!” and 

they did hard things (… sometimes they failed, but 

if we were there to help them understand what they 

could do better and how they could maybe fix it…), I 

was continually amazed at what they could do; but 

I think they were more amazed at what they could 

do. I get notes from them all the time. As I retired 

this last year, I received some nice letters; but most 

of them [weren’t] about me. [They were] about what 

the Activities program did to help them prepare for 

future jobs. Numbers of students said the reason 

they got their job is because of what they learned in 
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Some of you will ask,  
“What about the advanced 
student? Do we just forget 
about him or her?” My 
answer is to trust and involve 
your most capable students 
in ways that help them learn 
to lift and build others.

that leadership program and the confidence it gave 

them that they can go on and do big things and hard 

things that they didn’t know they could do. And then 

you just watch that growth. And that’s why I had the 

best job in the whole world. You watch that growth 

of what they were and then what they’ve become, 

and ten years later when you see what they’re doing 

out there with their families and in the Church…

they credit a lot of it to Ricks College and BYU-Idaho 

and the experience that they had here in those 

leadership opportunities. And it’s the greatest joy 

you could receive.

FOUR PAT TERNS USED TO REALIZE 
EX TRAORDINARY POTENTIAL
Brother Lowder and Sister Powell are remarkable 
individuals, but they are not the only individuals who did 
this well at Ricks College. Nor are former Ricks College 
employees the only ones who are committed to everyday 
students. I am amazed at the talents, personal investment, 
and specific skills that permeate BYU–Idaho today. As 
Robyn Bergstrom shared with me, “Helping everyday 
students is more than just an empathy or an awareness. 
There are also key skills and abilities that help us elevate our 
effectiveness in unlocking the potential of our students.” 

As I have conducted these recent interviews, I’ve 
reflected on several patterns I’ve seen in those who are 
effective in lifting others. In interviewing Lyle Lowder, Bob 
Wilkes, Scott Samuelson, Kris Powell, Robyn Bergstrom, 
and many other faculty and staff who helped make Ricks 
College so distinctive, I’d like to suggest four patterns that 
can help each of us realize the extraordinary potential in 
everyday students.

REALIZE YOUR OWN HUMBLE BEGINNINGS
It was very interesting to me that as I interviewed people 
who were effective in working with everyday students, each 
of them somehow could remember a time when they, too, 
did not feel extraordinary themselves. I saw this when I 
interviewed Bob Wilkes, and he told me part of why he 
thought he could help the ordinary student was that he felt 
he had so much in common with those students himself. 
Well, Bob Wilkes is a pretty extraordinary individual; but 
I think the key to his effectiveness was that he didn’t see 

himself that way. I think of Steve Davis who in his address 
at my inauguration last fall reminded us of this same 
principle. From Steve’s address: “While I would not be so 
bold as to give myself the title of ‘extraordinary,’ I do know 
that this school, my teachers, and my classmates helped 
a shy underachiever gain a testimony of the restored 
gospel, a desire to serve a mission, and the confidence 
to succeed in college.” Well, that shy student went on to 
earn a bachelor’s and later a master’s degree, and he now 
runs a network of nearly 200,000 alumni. Part of Steve’s 
effectiveness today is that he still realizes his own humble 
beginnings and the confidence he gained from others who 
were willing to believe in him. In many ways, this example 
demonstrates the benefits of modesty and the lack of 
intellectual arrogance that Elder Bednar spoke of when he 
taught us earlier this semester.

HELP STUDENTS SEE THEIR POTENTIAL
 You can help students achieve extraordinary outcomes by 
helping them see their potential before it is obvious to the 
students themselves. C.S. Lewis stated the following about 
the extraordinary potential of everyday people.

It is a serious thing to live in a society of possible 

gods and goddesses, to remember that the dullest 

and most uninteresting person you can talk to may 

one day be a creature which, if you saw it now, you 
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higher standards as a university for academic performance 
and personal achievement. Nothing could be further 
from the truth. Part of helping everyday students achieve 
extraordinary results is letting them know that we expect 
the very best from each of them.

As a stake young men’s leader in Boston, I remember 
having a discussion about early-morning seminary. There 
were some who felt that it was asking too much of our 
inner-city youth to attend early-morning seminary. The 
feeling was that transportation was difficult and that 
many of the youth came from families where patterns of 
seminary attendance were not present. As I listened to 
those discussions, I realized that as soon as we lowered 
the standards for those youth, we were essentially telling 
them they could not do what was expected of them. While 
perhaps motivated by a certain empathy, we were actually 
taking away their agency by lowering our expectations.  
At the same time, holding up a standard and providing no 
encouragement or support is similarly problematic. Here  
is a picture of three of those seminary students who have 
all served missions, attended BYU–Idaho, and married  
in the temple. I am so grateful for high expectations placed 
in each of these young men that taught them what  
their leaders and, more importantly, what the Lord 
knew was possible.

G I L B E R T  |  7

would be strongly tempted to worship. …It is in 

the light of these overwhelming possibilities, it 

is with the awe and the circumspection proper 

to them, that we should conduct all our dealings 

with one another—all friendships, all loves, all 

play, all politics [and I would add, all teaching, 

advising, and working with students]. There are 

no ordinary people. You have never talked  

to a mere mortal. 

Those who have mastered the gift of developing 
others see students not for what they are today, but 
for what they can become in the future. Part of the 
answer as to how this is done may come in helping 
students have early “wins” that they can build 
upon. In my interview with Lyle Lowder, I noticed 
that while he knew he had to get his students to a 
definitive academic target, he also knew he had to 
build their confidence early so he would not lose 
them before they could see their potential.

I love Aaron Copland’s musical composition “Fanfare 
for the Common Man.”   I’d like you to listen to the 
introduction to this piece (available at: http://go.byui.edu/5 ). 

For me, as I listen first to the resonant percussion in 
the opening of the piece followed by the solitary trumpet 
entrance, then feel the growing force of the fuller brass 
instruments and percussion joining in unison—I feel  
not only man’s great potential, but our emergence from 
more common beginnings that almost certainly build  
as our recognition and confidence in who we are 
becomes increasingly clear. 

One of the responsibilities I have as the president of 
this university is to interview every new faculty candidate 
who comes to this university. One of the things I look 
for in addition to alignment with the mission and having 
a teaching focus is, “Will this individual believe in the 
potential of the everyday student?”  That happens by seeing 
the potential of our students’ and not being disconnected 
from the common man.

HOLD STUDENTS TO HIGH STANDARDS
We can help our students achieve their potential by holding 
them to high standards and high expectations. Some of 
you may mistakenly interpret my earlier counsel to build 
confidence through early wins as an acquiescence of our 



This reminds me of Brother Lowder’s comparison of 
a teacher at another institution who told his organic 
chemistry students on the first day of class that “40 percent 
of you will fail this class.” How different is that from a 
faculty member who says: “This course will be challenging, 
and I’m going to expect you to work very hard; but I’m 
going to be there with you, and we’ll do this together. I 
know you can make it.” Builders of people know the 
importance of holding high standards and then providing 
the initial scaffolding and eventually the trust to help 
students reach for a higher place.

INVOLVE ADVANCED STUDENTS
 Some of you will ask, “What about the advanced student? 
Do we just forget about him or her?” My answer is to trust 
and involve your most capable students in ways that help 
them learn to lift and build others. As you do this, I make 
you these promises. First, the overall learning in your 
classroom and the overall performance in your work area 
will improve. In the classroom, by empowering your more 
advanced student to work with a student who is struggling, 
you expand your reach to the other everyday students. 
But you also provide your more advanced student with 
opportunities to achieve a level of mastery that only comes 
when he or she is required to teach another student. This 
idea is repeated in Kris Powell’s earlier comments on the 
potential to improve the overall quality of our programs 
by involving our students. In all of this, let us remember 
President Eyring’s description of our students: “They will 
be natural leaders who know how to teach and how to 
learn… Those graduates of BYU–Idaho will become—and 
this is a prophecy that I am prepared to make and make 
solemnly—those graduates of BYU–Idaho will become 
legendary for their capacity to build the people around 
them and to add value wherever they serve.” Diversity 
of ability, when truly understood, is actually a key to the 
design of this entire university. 

I invite each of you to prayerfully consider how you can 
deepen your ability to help everyday students unlock  
their extraordinary potential.

AN INVITATION
Let me review the four areas we have discussed today: 
1) realize and remember your own humble beginnings; 
2) help students see their potential by building early 
confidence; 3) hold them to high standards and help them 
get there; and 4) involve your more advanced students in 
mentoring your everyday students. Each of these patterns 
offer powerful ways to help us realize the extraordinary 
potential of our everyday students.

But these patterns are just the start of a process that 
can happen across the university. I invite each of you to 
prayerfully consider how you can deepen your ability to 
help everyday students unlock their extraordinary potential.

In closing, I’d like to share part of President Hinckley’s 
message from the dedication of the Hinckley Building 
where he spoke about the goodness and potential of the 
everyday student at BYU–Idaho.

Now, I think we have time and I think I would just 

like to put away what I have prepared and say a few 

words further extemporaneously on this occasion to 

the student body.

First, I want to tell you that I love you. I love you kids, 

you wonderful young people of this Church. I love you…

 You don’t have to be a genius. You don’t have to be 

a straight-A student. You just have to do your very 

best with all the capability you have. You have to do 

your very best. And somehow, if you do that, God 

will open the way before you and the sun will shine, 

and your lives will be fruitful and you will accomplish 

great good in the world in which you take a part. I 

couldn’t wish for you anything better as I look into 

your faces this day… 

There is no end in sight for the good you can do. Do 

you know it? You are just simple kids. You are not 

geniuses. I know that. But the work of the world 

isn’t done by geniuses. It is done by ordinary people 
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who have learned to work in  an extraordinary way, 

people of your kind who can do these things. 

I repeat. Don’t sell yourselves short. You look in the 

mirror every morning. When you boys get up to 

scrape off the fuzz and the girls get up to put on the 

paint, you look into the mirror and say, “I can do the 

right thing today, God being my helper. And I will do it.”

Heaven bless you is my humble prayer for you.

To this good faculty who are here, I would like to say 

a word to you. Help these young people. I know you 

do. But reach a little lower to lift them a little higher. 

Be kind and generous and helpful and patient and 

encouraging. Do all that you can to stand before 

them as examples, teaching them the things, the 

disciplines that you are called upon to teach. But 

while doing so, stand before them as examples of 

faith and faithfulness and rectitude and goodness,  

I humbly pray.

God bless this great institution. May heaven smile 

upon it and all who come here and use it. May 

its name be spread for good across the earth as 

good men and women, educated here and going 

forth to serve, stand with honesty and integrity 

before the world as men and women of faith and 

accomplishment and goodness and integrity, is my 

humble prayer in the name of Jesus Christ, amen. 

I add my testimony to that of President Hinckley and 
to so many others who have made BYU–Idaho such a 
distinctive place in higher education. I hope as I’ve spoken 
today you have heard the echoes of this message in the 
words of others—from President Hinckley, to President 
Eyring, to President Nelson, Elder Oaks, and Elder Bednar; 
from Elder Kim B. Clark to John L. Clarke, to Lyle Lowder, 
Robyn Bergstrom, and Bob Wilkes, to Kris Powell and 
Steve Davis, and so many others. Each of them leaves us a 
legacy of realizing the extraordinary potential that exists in 
the everyday students of this university. May we continue 
to have the courage to dare mighty things. When we speak 
of boldness and distinctiveness, this is what we mean.  
Our ability to reach the everyday student is at the heart of 
our mission and our distinctive and prophetic destiny, I so 
testify in the name of Jesus Christ, amen.
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